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Dear Friend, 

 

 

Consider a community of 43,000 people. About 15,000 members of the community are under age 18 and 

most of them donõt go to school. They just cannot afford it. 90% of working-age community members donõt 

have a reliable source of income. They live on the food they grow, the water they gather, and occasional 

gifts from donors. When the rains are sparse, children die from starvation. 

 

Now consider a community of 43,000 people where 15,000 children attend school, and soap is always 

available next to the well-maintained latrines. The school sells basic lunches to the children for 25 cents and 

no child feels hungry. 80% of the community has steady incomes. The average wage is modest, but it is 

enough to buy water from the local distribution kiosk, to buy food and seeds at the market, to pay school 

fees and even to begin saving money. Employed individuals benefit from basic financial literacy courses. 

People are building cement structures where mud huts once stood. 

 

ThinkImpact works to scale opportunity.  We look to transform the first community into the second. This 

booklet serves to bring you into our vision. We invite you to become immersed in our model, program 

highlights, social businesses, and future plans.  

 

Warmly, 

 

 

 

 

 

 

Saul Garlick 

Executive Director 

 
 

άaȅ ŦŀƛǘƘ ƛƴ ǘƘŜ ǇŜƻǇƭŜ ƻŦ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ ǘƻ 
act in the interest of a better life for all the 
people of the world is vindicated by people 
like yourselves in ThinkImpactΦέ 
- Nelson Mandela 
 



 
MISSION 

 

¢ƘƛƴƪLƳǇŀŎǘΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ŎƻƴƴŜŎǘ !ƳŜǊƛŎŀƴ ŎƻƭƭŜƎŜ ǎǘǳŘŜƴǘǎ ŀƴŘ ȅƻǳƴƎ ŀŘǳƭǘǎ ǿƛǘƘ 

developing countries to alleviate poverty through leadership and entrepreneurship. 

 
 

MODEL 
 

 
 
 

 
 
 
 
 
 
 

 
 

COURSE OF ACTION 
 

1. Innovation Institute Scholars spend a summer in rural Africa working with community entrepreneurs. 
 

2. Scholars and community entrepreneurs submit business plans to ThinkImpact. 
 

3. Selected ThinkImpact Fellows join our 9-month Impact Incubator. 
 

4. ThinkImpact sends fellows back to their host communities to facilitate the growth of the social business. 
 

ThinkMISSION 
Our Mission and Model 



Imagine  you 

are a young 

American.  You are 

among the best  and 

brightest .   

ThinkImpact has 

selected you  for the 

Innovation Institute from an extremely selective  applicant pool - 

the result of nationwide recruitment.  You may be 

fresh out of college.  You may be an MBA 

student.  You may be studying engineering, or design, 

or international relations.  You have ambitious plans 

to change the world .  

 

You begin in Washington, DC . Two days 

of trainings and icebreakers help prepare you, but you 

remain anxious - you fly to Africa  tomorrow. 

 
 

APPLICATION STATISTICS  
 

Application Figures 
2010: 185 applicants for 24 spots 

2011 projected: 600 applicants for 
60 spots 

2012 projected: 1000 applicants for 
90 spots 

 
Demographics of Past Scholars 

96 young Americans 
Representing 70 universities 

Age ranging from 21-30 

 
Recruitment Methods 

We employ best practices from 
leaders in the field such as Teach for 
America.  We attract a diversity of 
top talent.  Applicants complete a 

written submission and two 
interviews before being 

accepted.  At universities that have 
purchased our product, we provide 
consulting services to help recruit 

and select their best students. 
 
 

ThinkInstitute 
The Innovation Institute Scholars 



You arrive   

in Kenya or South 

Africa. Meetings with 

leading businesses and 

nonprofits 

contextualize your task 

at hand. You don't begin to settle in until you get to the village. Behind a 

wooden door on a mud hut, you meet your host family .  This will be your 

home for the next eight weeks. You begin to understand the community using 

the framework of asset-based community 

development .  In community meetings, 

you explore what skills villagers possess.  How 

could these resources be leveraged ? What 

designs are inspiring local entrepreneurs? 

 

 
 
 

ASSET-BASED COMMUNITY 

DEVELOPMENT 

An alternative to traditional needs-based 
ŀǇǇǊƻŀŎƘŜǎ ǘƘŀǘ ŦƻŎǳǎ ƻƴ ŀ ŎƻƳƳǳƴƛǘȅΩǎ 

problems or deficits, asset-based 
community development (ABCD) aims to 

help community members understand their 
gifts, talents, and resources.  Outsiders 

often struggle with the concept of 
stimulating change because, as leaders in 

their home communities, they are 
accustomed to directing, managing, 

analyzing, and resolving issues. However, 
within the framework of ABCD, scholars 
learn the unique practice of becoming 

facilitators of businesses and 
interventions.  Through three weeks of 
asset-based community assessments, 

interns and community members generate 
a powerfully comprehensive analysis of the 

area that highlights opportunities for 
growth and collaboration. 

 



The fieldwork  that you 

complete is essential to our efforts:                      

you  

evaluate  

 

the effectiveness of our initiatives.  Using Social Return on 

Investment  (SROI) analysis you calculate the ratio of impact to 

investment. How are we doing?  You learn data-driven development 

from the ground-up. You identify the trends  that drive successful 

social businesses and build 

relationships  with local 

entrepreneurs eager to innovate in their 

communities.

SOCIAL RETURN ON INVESTMENT 
 

We believe that an honest and thorough appraisal of our 
impact on communities is essential for developing 

effective strategies for sustainable development through 
social entrepreneurship.  We have invested significant 

resources into building a robust monitoring and 
evaluation (M&E) program that relies heavily on 
fieldwork the scholars complete each year.  Our 

investments in these communities are community-driven 
and our impact measurement work is an opportunity to 

listen to the communities. 
 

Our M&E program is derived from the Social Return on 
Investment (SROI) methodology.  SROI takes into 

consideration the impact on social, environmental, and 
cultural aspects of a community by expressing social 

value relative to investment. There are ten steps in the 
process that lead to calculating and managing a valid 

SROI ratio.  The process follows a typical logic model and 
is a guide for determining the expected outcomes of any 

given project.  ThinkImpact uses scholars to help 
measure our SROI because it encourages them to think 

deeply about social businesses, their objectives and plans 
of action, as well as to consider the myriad forces that 
affect development.  During the summer, scholars are 

responsible for identifying, quantifying and valuing 
relevant indicators for pre-selected businesses. 

 



You return to the U.S., but you want to    

capitalize  on the opportunities 

for a new business that you've identified 

with your partners in Africa.  You submit a 

detailed and persuasive business plan and 

are selected for the ThinkImpact 

Fellowship . We provide you with 

essential resources and world-class 

mentors to incubate  the business. 

You mobilize assets and capital for nine months. Then you return . 

You are a fully funded fellow , with a team of ThinkImpact staff 

to support your endeavor.     

    

You are prepared to hurdle barriers to 

entry, and take your business plan from paper 

to pavement. For one year you are on the 

ground growing the business.  Itõs your turn 

to be the change. =  

ThinkFELLOWSHIP 
ThinkImpact Fellows 

 



MUNGANO SOAP (KENYA) 
  
In the summer of 2009, after weeks of rigorous market 

research, Alex Crosson and Grace Chihanga started 

Mungano Soap.  A capacity inventory had revealed that a 

number of women in the village possessed the skills to 

create soap, and that the resources to create the soap 

existed locally.  When they piloted their product, they 

sold out at the market.  With poor sewage systems, 

scarce sanitation education, and frequent cholera 

outbreaks, soap was not only in demand, it was a 

necessary commodity.  
  
Alex has returned to Kenya to help refine the ownership structure of the business and teach financial 

management.  To advertise the product and initiate conversations about hygiene, they are establishing a 

community latrine and conducting health education training sessions in conjunction with World AIDS Day 

ŀƴŘ ŀ ŎƻƳƳǳƴƛǘȅ ǿƛŘŜ ΨƘŀƴŘ-ǿŀǎƘƛƴƎ ŘŀȅΦΩ  By selling to government-funded schools, Mungano Soap 

ensures a consistent revenue stream and a wide distribution of soap to youth.  Shortly, they will begin 

manufacturing organic sanitary pads for young girls. 
 

UTA COMMUNITY AND BUSINESS DEVELOPMENT 

CENTER (SOUTH AFRICA) 
  
The idea of a community business development center 

came from interviews performed in 2008 by a young South 

African man, Forget Sithole, and scholar, Sarah Whitney, 

with over 200 households in Uta.  Each part of the center 

is designed to serve a specific need in the community.  The 

kitchen and storeroom, for example, are available to be 

rented by local vendors, mostly women, looking to sell 

food during community events.  The business 

development room hosts an internet café and business 

trainings.  The large hall is used for pension collection, health and fitness classes, local government meetings 

and large events like a community viewing of the World Cup.  The center is a transformational initiative.  By 

creating a single space to convene, the center unifies the community and acts as a catalytic hub for business, 

social and cultural development.   
 

ThinkBUSINESS 
A sample of what we have incubated 


